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Stronger Communities

COMMUNITY ENTERPRISE BUILDS
LOCAL ECONOMIES
Community Recyclers understand that the
right to call this place home comes with
responsibilities. We are driven by a desire to
transform the relationships our communities
have with waste.
We want our people and our visitors to have
the opportunity to reduce the amount they
waste and to reuse and recycle everything
we can find a credible market for. To succeed
at this we need to pass on both the
knowledge and the motivation that people
need to become more resourceful.
Community enterprises put business to work
for the common good. Using this community
focused business model means we can
deliver social, environmental and economic
outcomes for our communities at the same
time as we do their recycling.

Community recyclers deliver high quality
services at the same time as they help
communities and councils to achieve their
community outcomes. This generates value
for everybody over the long term.

“The problem is not that too little
money flows into a neighbourhood.
Too often it is spent on services with
no local presence and so immediately
leaves the area.”

Public spending for public benefit

Buying value

A local economy is like a leaky bucket with
money entering, being exchanged and
leaking out. We tend to focus on pouring
more money into our local economies to
keep them going but that only works if you
have an endless source of income.

A least cost approach creates a ‘race to the
bottom’ with contractors competing to do less
for less.

Councils and communities can maximise the
impact of their existing recycling budgets by
choosing contractors with a high direct and
indirect local spend. By increasing local
spend you can plug the leaks, spend the
same amount of money and generate more
income for your local area.

The ‘winner’ in this kind of tender race will be
the company that promises to do the least for
the lowest price, which drives down the
quality of service over time.
Procurement processes that are based on
best value rather than least cost are able to
take into account all of the social, economic
and environmental value delivered by
community enterprises.
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Building resilience and well-being

Growing local economies

Meaningful work

Engaging communities

Money spent with community recyclers generates
multiple benefits because we deliver on community
outcomes at the same time as we reduce, reuse and
recycle. With a community enterprise model
affordability and sustainability can go hand in hand.
Research has shown community recyclers put 80c in
every dollar they receive straight back into local
hands, helping to create a thriving local economy.

Community enterprises provide meaningful work for a
wide range of people, including some of the most
vulnerable members of society. This helps build safe,
inclusive and healthy communities. It also future
proofs the local economy by building skills and
growing the capacity of communities to solve their
own problems.

Waste is a social problem. Technical solutions can
only take us part of the way. To reach a 70% diversion
target, we need 80% of the people to recycle 90% of
their stuff.
Winning hearts and minds is vital.
Encouraging and supporting people to change the
way they consume is our core business.

Challenge: The recycling contracts that were our
bread and butter revenue are being awarded to large
national and international recycling companies. This
leaves us in a vulnerable position, working on the
geographic, social and economic margins.

Challenge: The global economy has been built by
using capital investment to secure gains in labour
productivity. Unemployment is a growing problem.
The credit crunch has put a lid on the amount of debt
that ratepayers are willing to sanction. Recognition of
resource limits means resource productivity will be the
key to securing a stable economy in the future.

Solution: Use procurement processes to drive
change over the long term by investing in contractors
who deliver more than recycling. Focus on the flow on
effect of the contractor’s direct and indirect spend to
maximise the benefit of rates spend. Ensure money
coming into communities passes through several sets
of hands before it leaves town.

Solution: High labour resource recovery systems can
be very productive. Investing in building the capacity
of individuals, organisations and communities makes
them more confident, resilient and adaptable.
Resource recovery is a high labour activity and can
provide work for a significant number of people.

Challenge: Waste reduction requires us to innovate
and work at the margins. We need to introduce new
ways of thinking and engage people in new activities.
Waste reduction goes hand-in-hand with community
empowerment and capacity building.
Solution: Communities are resourceful. They have
the potential to solve many of their own problems.
Investing in supporting communities to implement
their own locally relevant solutions will pay dividends
over the long term. Community recyclers pioneered
the introduction of domestic recycling schemes. They
continue
to
develop
innovative
community
engagement programmes like Para Kore marae
recycling, and the ‘Unpackit’ Packaging Awards.
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